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Decembet, 2023 Planning meetings begin for 2024-2025. District percentages are developed based

on the formula and confirmed with the sending schools

January, 2024  Preliminary budget summary by major expense category presented to the Professional

Advisory Committee and the Joint Operating Committee for review and discussion

February, 2024 Preliminary budget summary by major expense category presented to the Professional
Advisory Committee and the Joint Operating Committee for review and discussion

March, 2024 Proposed Jeff Tech General Fund Budget is presented to the Joint Operating
Committee for approval to forward to the full JCDAVT Board for mail ballot
vote and approval at the April 22, JOC Meeting

April 22,2024 Results of the mail ballot vote are announced

May 29, 2024 Results of the mail ballot vote are included as information on the agenda

Projected

6/30/2024
Unassigned Fund Balance $ 170,686

Projected
Committed Fund Balances: 6/30/2024
LPN Program $ 203,520
Adult Programs $ 104,208
Community Programs $ 3,148
Backpack Program $ 4,125
Yearbook $ 2,230
Capital Projects $ 1,281,300

$96,213 from the Capital Projects account was set aside by the JOC on 6/23/2013

This amount was directed to be used for new programs.
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The total amount of the Jeff Tech Proposed General Fund Budget for 2024-2025 is $12,079,674.
This amount includes the secondary and career and technical programs, facility costs, debt service,
practical nursing program, adult programs and grant expenditures.
The proposed General Fund Budget has increased 3.175% over the 2023-2024 approved budget.
The estimated General Fund Revenue is $12,127,080

The General Fund budgeted revenue is $47,406 higher than the budgeted expenses.
This surplus represents projected adult program profit.

Adult program profits are retained by the school to support adult programs and the Farm to Refrigerator project.

Increase
over Prior
Total Year
Budget for Secondary Programs, CTE Programs and Facility: $§ 9,197,565 1.77%
Estimated District Contribution $ 7,027,140 4.72%
24.3% of the budget is funded by non-district funds (other revenue)
Budgeted District Contribution in 2023-2024 6.57%

The 2024-2025 budget includes a transfer to Capital projects in the amount of $100,000

The Capital Improvement plan to year 2033 is on page twenty-one (21) of this packet.

Jeff Tech has submitted a state RACP grant and will submit a Pennsylvania Public School Facility
Improvement Grant for roof replacement and a building automation system replacement/upgrade

Information on historical Capital Project spending is on page twenty-one (21) of this packet.
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The articles of agreement limit the funds that Jeff Tech is permitted to keep as fund balance.
We cannot designate a fund balance for future PSERS contributions
We will be dependent on the home schools to include Jeff Tech in their PSERS funding strategies

*#This Chart was developed using PSERS Projection of Contribution Rates and Funded Ratios updated 12/15/2023.
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HISTORY OF EMPLOYER CONTRIBUTION RATES
Fiscal Employer Normal | Employer Pension Act 5 Defined Health Care Total Employer
Year Cost % Rate % Contribution %* Contributions % Contribution %
08/09 5.68 4.00 NA 0.76 4,76
09/10 7.35 4.00 NA 0.78 4,78
10/11 2.08 5.00 NA 0.64 5.64
11/12 8,12 8.00 NA 0.65 8.65
12/13 8.66 11.50 NA 0.86 12.36
13/14 8.57 16.00 NA 0.93 16.93
14/15 8.46 20.50 NA 0.90 21.40
15/16 8.38 25.00 NA 0.84 25.84
16/17 831 29.20 NA 0.83 30.03
17/18 7.70 31.74 NA 0.83 32.57
18/19 7.59 32.60 NA 0.83 33.43
19/20 7.49 33.36 0.09 0.84 34.29
20/21 7.37 33.51 0.18 0.82 34.51
21/22 7.20 33.99 0.15 0.80 34.94
22/23 6.07 34.31 0.20 0.75 35.26
23/24 5.86 33.09 0.27 0.64 34.00
24725 5.68 32,92 0.35 0.63 33.90

*Estimated average DC contribution rate. The actual employer DC contribution rate will be based on each employer’s Class
T-G, Class T-H, and Class DC membership.

o The chart below shows the 7-year projected employer contribution rates using the June 30, 2023 valuation.

PROJECTED EMPLOYER CONTRIBUTION RATES AND TOTAL EMPLOYER CONTRIBUTIONS
(Presumes a 7.00% rate of return)
Fiscal Year Projected Total Employer Contribution
Ending June Total Employer Contribution Rate % (thousands) &
25/26 34,72 5,465,631
26/27 35.41 5,628,241
27/28 35,94 5,766,356
28/29 36.53 5,917,054
29/30 37.15 6,075,388
30/31 37.78 6,235,005
31/32 38.26 6,371,097

Investment Returns
e PSERS' rate of return for fiscal year ended June 30, 2023 was 3.54%. The Fund had plan net assets of $72.8
bitlion at June 30, 2023.

Updated 12/15/2023

About the Pennsylvania Public School Employees’ Retirement System
PSERS, founded in 1917, began operations in 1919 to oversee a statewide defined benefit pension plan for public school

employees. PSERS' role expanded upon the passage of Act 5 of 2017 to include oversight of two new benefit options

consisting of defined benefit and defined contribution {BC) components and a stand-alone DC plan. As of June 30, 2023,
PSERS had total net assets of $72.8 billion and a membership of about 251,000 active, 250,000 retired school employees
and 27,000 vested inactive members.
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3/20/2024

2024-2025 PROPOSED BUDGET -OPERATING COST ESTIMATES AND DEBT SERVICE PAYMENTS

Total Secondary and Operating Costs $ 9,197,565
(Less Federal Funding) $ 192,332
(Less Other Funding) $ 1,498,346
Total District Funded Budget $ 7,506,887

Subsidies are earned by students enrolled at Jeff Tech. Subsidies are not proportionally allocated

Brockway

Brookville

DuBois

Punxsutawney

10.8011%

17.2015%

*

47.2520%
*

24.7454% *

% of District's Operating Costs
Less Vocational Subsidy Estimate
Operating Cost Estimate

Debt Service Payment

Total Estimated Payment - Brockway

%o of District's Operating Costs
Less Vocational Subsidy Estimate
Operating Cost Estimate

Debt Service Payment

Total Estimated Payment - Brookville

% of District's Operating Costs
Less Vocational Subsidy Estimate
Operating Cost Estimate

Debt Service Payment

Total Estimated Payment - DuBois

% of District's Operating Costs
Less Vocational Subsidy Estimate

Operating Cost Estimate
Debt Service Payment

Total Estimated Payment - Punxsutawney

*Vocational Subsidy Hstimates for 24-25 will not be available until May, 2024

810,823
69,231
741,592
97,281

©w o | -

838,873

|

1,291,300
119,561
1,171,739
154,928

©“ |

I

1,326,667

3,547,156
312,879
3,234,277
425,581

$ 3,659,859

1,857,607
112,031
1,745,576
222,872

w4 | 5

1,968,448

o
~l
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OPERATING COST COMPARISON AND ESTIMATED DISTRICT PERCENTAGE INCREASE

Percentage in Approved Proposed Increase % Inc/Dec
2023-2024 Operating Cost Operating Cost Over Prior Year
2023-2024 2024-2025
Brockway 10.8636% $ 707,393 $ 741,592 $ 34,199 4.835%
Brookville 17.1092% $ 1,116,759 $ 1,171,739 $§ 54980 4.923%
DuBois 46.4655% $ 3,084,037 $ 3,234,277 $ 150,240 4.872%
Punxsutawney 25.5617% $ 1,673,855 $ 1,745,576 $ 71,721 4.285%
Total 100.00% $ 6,582,044 $ 6,893,185 $ 311,141 4.727%
Vocational Subsidy $ 514,987 2023-2024 Adopted Budget
$ 613,702 2024-2025 Proposed Budget
$ 98,715 Estimated increase in Vocational Subsidies for 2024-2025
$ 1,244,928 2023-2024 Adopted Budget
Other Funding $ 1,498,346 2024-2025 Proposed Budget
$ 253,419 Increase in estimated revenue to offset District Costs
Federal Funding $ 192,332 2023-2024 Adopted Budget
$ 192,332 2024-2025 Proposed Budget
$ - Change in projected federal revenue from Perkins
Total $ 352,134 Increase in total other revenue for 2024-2025
Net Effect $ 663,275  Proposed Increase to Secondary Programs
$ (352,134) Less estimated other revenue

3/20/2024 311,141 Proposed Increase to District Operating Costs
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ESTIMATED DEBT SERVICE PAYMENT AND ESTIMATED PDE REIMBURSEMENT

#*PDE reimbursement amounts below are based on 2023-2024 MVAR.
Actual reimbursement will be based on 2024-2025 MVAR.

Brockway 10.8011% % Debt Service Costs
Debt Service Payment- Paid to Jeff Tech 97,281
*  Estimated PDE Reimbursement-Paid to Brockway (58,721)
Estimated Net Cost to Brockway 38,560
Brookville 17.2015% % Debt Service Costs
Debt Service Payment- Paid to Jeff Tech 154,928
* Estimated PDE Reimbursement-Paid to Brookville (83,351)
Estimated Net Cost to Brookville 71,576
DuBois 47.2520% % Debt Service Costs
Debt Service Payment- Paid to Jeff Tech 425,581
* Estimated PDE Reimbursement-Paid to DuBois (226,778)
Estimated Net Cost to DuBois 198,804
Punxsutawney 24.7454% % Debt Service Costs
Debt Service Payment- Paid to Jeff Tech 222,872
* Hstimated PDE Reimbursement-Paid to Punxsy (125,491)
Estimated Net Cost to Punxsy 97,381
REMAINING DEBT SERVICE PRINCIPAL AND INTEREST PAYMENTS
Years Date Due Principal Interest Total
Remaining
1 8/1/2024 67,831.25 67,831.25
2/1/2025 765,000.00 67,831.25 832,831.25
2 8/1/2025 55,400.00 55,400.00
2/1/2026 790,000.00 55,400.00 845,400.00
3 8/1/2026 42,562.50 42,562.50
2/1/2027 810,000.00 42,562.50 852,562.50
+ 8/1/2027 29,400.00 29,400.00
2/1/2028 840,000.00 29,400.00 869,400.00
5 8/1/2028 15,225.00 15,225.00
2/1/2029 870,000.00 15,225.00 885,225.00
$ 4,075,000.00 § 420,837.50 4,495,837.50




JEFF TECH

REMAINING DEBT SERVICE PRINCIPAL AND INTEREST PAYMENTS PER SENDING SCHOOL

Amounts Below are based on 2024-2025 Formula Percentages and 2023-2024 MVAR*

*These are estimated amounts only.
Each year the amounts below will change based on the formula and actual MVAR

Date Due
8/1/2024
2/1/2025
8/1/2025
2/1/2026
8/1/2026
2/1/2027
8/1/2027
2/1/2028
8/1/2028
2/1/2029

Total
Remaining

Principal &
Interest

900,662.50
900,800.00
895,125.00
898,800.00

900,450.00

Bttt S

§  4495837.50

r Estimated Remaining Debt Service Payments

10.80106%  17.20154%  47.25203% 24.74537%

Brockway Brookville DuBois Punxsutawney
97,281 154,928 425,581 222,872
97,296 154,951 425,646 222906
96,683 153,975 422,965 221,502
97,080 154,607 424,701 222,411
97,258 154,891 425,481 222,820

§ 485598 § 773,353 § 2124374 § 1,112,512

Estimated Net Total Cost Remaining

Amounts Below are based on 2024-2025 Formula Percentages and 2023-2024 MVAR*

Estimated Total Cost of Remaining Debt Service

Estimated Reimbursement

Estimated Net Cost after Reimbursement

Estimated Percentage of Total Costs
Paid After Reimbursement

Brockway  Brookville DuBois Punxsutawney

485,508 773353 2,124,374 1,112,512
(293,119)  (416,066)  (1,132,006) (626,416)

192,479 357,288 992,369 486,096

40% 46% 47% 44%

10
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JEFF TECH

The following pages include information on programs that are funded

with adult tuition dollars or grant funds.

Also included are the total General Fund Budget and total General Fund Revenue summaries which

include district, adult programs, grants and debt service revenue and expenditures.

These are the totals filed on the PDE 2028 report to the Pennsylvania Department of Education
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—JEFF TECH
JEFF TECH LPN PROGRAM ESTIMATED REVENUE AND EXPENSES 2024-2025

ESTIMATED EXPENSES FOR LPN FULL TIME AND PART-TIME CLASS

Category 2023-2024 2024-2025 Change

Budget Budget Inc/Dec
Salaries 280,654 288,503 7,849
Benefits 175,522 179,612 4,090
Advertising/Postage 1,800 3,200 1,400
Malpractice Insurance 1,027 1,020 0
Professional /Educational Services 19,280 17,128 (2,152)
NCLEX Membership/Fees 2,700 4,570 1,870
Perkins Funds 10,000 10,000 0
Supplies 9,700 10,833 14933
Conference and Travel Costs, Membership dues 1,320 850 470)
Tuition™* 313,000 313,000 0
Instructional Software 9,300 5,400 (3,900)
Text & Reference 11,409 12,500 1,091
Total 835,712 840,616 10,904

** The loans for LPN students come directly from the federal government. Jeff Tech must show the total dollar amount of
the loans drawn by the school. There is a revenue line to offset the expenditure line.

ESTIMATED REVENUE LPN FULL TIME AND PART-TIME CLASS

Category 2023-2024 2024-2025 Change

Estimated Revenue Estimated Revenue Inc/Dec
Tuition and Fees from Students* 373,470 383,327 9,857
Estimated FICA and Retitement Reimbursements 70,159 70,157 (3)
Adult Vocational Funds-based on prior year projection 65,933 65,933 ()
Perkins Consortium 10,000 10,000 0
Direct Loans- Title IV 313,000 313,000 0
Other Federal Revenue for Tuition - - 0
Miscellaneous and Enrollment Charges 3,150 4,200 1,050
Total Estimated Revenue: 835,712 846,616 10,904

INFORMATION

Approximately 21.5 tuition payments are needed to cover expenses. Tuition will increase to $18,225 for 2024-2025

The part-time program began in January of 2024 with 12 students and will graduate in December of 2025.

The revenue collected in the LPN program is a combination of tuition, federal grants and loans, state vocational funds, state
reimbursement for FICA and retirement, and othet miscellaneous revenue. At the end of each year, the expenses in the LPN
program are calculated and any excess revenue is posted to the committed LPN fund balance. These funds are held to offset

a deficit at the end of any program year or for any extraordinary expenses that may occur in the operation of the program.
The committed fund balance is necessary to make sure no local (district) funds are used in the program.

The committed fund balance as of 6-30-2023 was $243,520



~JEFF TECH

JEFF TECH ADULT PROGRAMS PROPOSED BUDGET 2024-2025

CDL PROGRAM
Estimated Expenditure Category 2023-2024 2024-2025
Budget Budget
Repair and Maintenance 9,400 10,500
Salary 19,250 19,250
Benefits 8,618 9,118
Liability Insurance 3,200 3,200
Contracted Services and Student Driver Testing 11,850 11,850
CDL Rental - -
Supplies and Fuel 24,105 23,200
Advertising 620 1,250
Budgetary Reserve 5,168 -
Total 82,211 78,368
Estimated Revenue for the CDL Program 2023-2024 2024-2025
Budget Budget
Student Tuition - (4,825)
Based on 16 students 96,500 86,850
Reimbursement for Benefits 4,811 4,811
Total 101,311 91,661
Estimated Profit 2024-2025 13,293
ADULT INTEGRATED, EVENING SCHOOL AND FARM TO REFRIGERATOR PROGRAMS
2023-2024 2024-2025
Estimated Expenditures from Adult Programs Budget Budget
Evening School Expenditures 77,154 26,585
Farm to Refrigerator Expenses - 124,000
Adult Integrated Expenditures 143335 101,446
Total Estimated Expenditures 220,489 252,031
Estimated Revenue from Adult Programs 286,144
Estimated Profit from Adult Programs 2024-2025 34,113

Any profits earned in the Adult programs will be retained by the school in the Adult Program Fund Balance at the close of

the each year.
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Farm to Refrigerator Project

A resolution was approved by mail ballot vote of the full JCDAVT Board in April, 2023 to
begin the Farm to Refrigerator Capital Project.

Jeff Tech was awarded a USDA Federal Grant - $1,125,000
Jeff Tech was awarded a RACP State Matching Grant -$1,100,000

At the January, 2024 JOC meeting, an additional transfer to Capital Projects was approved up
to $500,000 ana Jeff Tech was permitted to spend Capital funds for the project. The JOC also
approved the use of Capital Project funds for cash flow while awaiting reimbursement from
the grants.

Jeff Tech’s contribution to the project will be $203,000. $112,570 has already been paid
toward the project with adult funds and approximately $90,500 will be paid with Capital
Project funds.

Local public and private-sector stakeholders have identified an urgent need for skilled butchers
and meat processors to sustain and grow the agricultural and food processing sectors within
the region. Delta Contractors and Design has been hired to construct, equip, and furnish a
new 3,793 sq. ft. facility to house Jeff Tech’s Farm to Refrigerator training program. The
project is scheduled to be completed in December, 2024, The facility will include 2 classroom,
industry standard butchering facility complete with refrigerators and frozen storage, office
space, student locker rooms, and restrooms. The facility will be constructed on property
currently owned by Jeff Tech.

The new facility will serve both adult students seeking to acquire skills for employment in the
meat processing industry and secondary students in the Culinary program.
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